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Director's Objectives for the 2i3/5

i.  Inconsultation with cech Deputy Divector, define and provide
Lhe crsential support services necessory to ihe cifective performance of
e Aeency's programs with a reduction tmanpower and Tunding levels in

Dot v ¥V 74 and Y 75,

2. Assure that the Data Management Centers will be in full

aperation and carrying out the designed functions of the SIS program
Hy the end of FY 1973, at no increase in projected costs.
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C MEMORANDUM FOR: Director of Communications
o Director of Finance
Director of Logistics
Director of Medical Services
Director of Personnel

- Dlrector of Security
Director of Tyaining
Chief, Support Services Staff S
L - 25X1A
SUBJECT : Planning Guidance for FY 1975
REFERENCE : TS 141229 drd 12 Jul 72 to Above Adses fr A-DD/s,,

subject: Preparation of Planning Guidance, FY
1975-1977%; and your responses thereto g

.- 1. The origmal intention in preparing this year's Plannlng Guidawe
wag o incorporate sullance from the Director with the planning persnedti’:ea
o ’prnpared in each Directorate. The Executive Director-Comptroller has now
- -dacided that DCI guidance will be in the form of objectives to be issued wi
~ the Program Call about 1 December. Preliminazy "Director's objectives”
- were discussed in Executive Session of the DD/S Staff Meeting on 14. November. = |
I commenti.ng on the original draft, we suggested a single "Director's ahjec- R
. tive" for the Support Directorate: "Provide the level of support sexvice neceasary
: i‘m enlmme the achievement in FY 1975 of overall Agency objectives with the,
- gprimum of manpower, funds, facilities and equipment. * We suggested fuxther
thai consideration be given to having the Director establish an overall Agency
e ﬂl‘a}ectlve "to find out exactly what and where the Agency isas ft is perceived
S i::f its employees in terms of its operatidnal competence as well as its mmgerial
- pffectivenizss, and then to set objectives in succesding years directed at speciﬂc
rrective actions as required, - RRE

0 .’2 ‘We hayes had no formal reaction to our gugm'estions, but. we huar
: "Lnfa*maliy that the Hixecutive Director i3 being persuaded to set oojecxivea
b sz:mewhat more specific texms and fna v way which will permit measuremeﬂt
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S ‘of progress toward achieving them. We don't know yet what these might he'

. only that they will relate to itemis &% paxticular Intereat to the Director such
. ag language training, the cable dissemination system and the data mamgement '

. '+ centers. The intent is that we will have an opportunity to review them before B
Sy 'fthey are 18sued in final form to ensure that we consider them to be. reasoaable
-+ dnd realistically achievable within whatever time frame may be specm

- The taxget is to issus the Program Call, which will Include the atatement of
P ~tha Director's abjectives, about 1 December. Aczompiishmg the Dirvector's - -
"' ohjectives will be the primary responsibility of all subordinate units, although
TR . cleaxly they will not be inclusive of all on-going activities which must stilibe .
oy 0 performed. They will be selected ftems idemtified as being of prima:y : ;
LRI tametothentrectorforachievemmdnzmgm 1975. ‘

: 3. Each subordinate level will be expected to refine the Director s‘

i cbjectives into specific programs and actions which will comtribute to their -/ -

. achievement, and to develop additional objectives of importance to the manage~

" ment at each level for achievement during the program year. ‘Deputy Directors = -

_ will be required to submit their cbjectives by 15 January 1973 for the Director's

. teview and approval by 1 February 1973. The Deputy Director for Support: will &
. hae expectad to review and approve the objectives set by Office Dirxectors, aqd

ey zhay in turn will be expected to review and approve ebjectives set by their aul:'

- ';‘--'.;"-'nrdimte division and staff chiefs. These reviews ami appmvals will have

.. ‘seeur in time for the cbjectives to be included, together with the Tesource

. :allocations considered necessary to achieve them, in the pmgrams to he

B Emitted to OPPBby 30 April 1973,

b ',i ' 4. While we cannot hegia to set objectives toward the achlevement of "

L jjg'fthe Directcr s objectivés without knowing what they will be, we can and should
Lo {_‘if_fhegin to think about additional objectives to ba set at the Directorate and, Qﬁ&ce ‘
4o 0 levels in oxder to allow awmple time for discussion and refinement, lbelieve ;

h _ it 'would be to our advantage if wa could get our cbjectives definad in time to

' permit some preliminary discussion with the Executive Director and Director

- and to revise them appropriately before they have to be submitted to meet the

‘ ',:_15 Janpary deadline. Towaxd this end, 1attach a first cut at some bread DDS
“ . ghjectives for review, discussionand refinement. Please keep in mind that
 this is not Intended to be an exhaustive ox all-inclusive list. There probebt
¥ 'will and should be others pointed at*dpecific activities within each of your.

e eﬁfces. Task thet you review this draft lisr and be prepared to discuss e

“
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 during the Executive Session of ou¥hext regulax Tuesday Staff Meeting. You

. will find that not all of the objectives in this list meet a1l of the criteria dis-"
. . tributed earlier that a working statement of program cbjectives should meet.
. Paxt of the purpose of our review should be to refine them in such & way that

S . they will satlsty those basic exiteria.

,. " more agp:op:iatély stated within the subordimate units of your offk:esln
- implementation of hroader objectives at higher echelons, even though some -

- of them may be singled out aa being of more than local intexest,

6 I submitting our comments on

_l‘éalated last August, we requested guidance and policy decisions in severiil,;

o areas. ' We have recelived the following response to that request:

U 'B. Withthe growing pressure for addirional resource .
cuts, it is apparent thet hoth OP and OTR will kave tobein

clase touch with manpower planning and, indeed, OP wil play

- @ more prominent role.

8;05QUA0001 00010043-5. -

L 5. You will recall that we made an effort a few weeks,igoto';i&eﬁifyf N
~ - asctivities which lend themselves to procuctlvity measurement and analysjs. @ .
- 'We have had no feedback or guidance relating to oux submisaion, but 1 would
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- come down hard on @ date WheR .
“a, ‘The DDl has n:tﬁ‘gs ed. (1as 1982 is

an NPIC building replacem
SR | ddittonal guidance and insights to eVRLVE € - 0
. | While we may hope forogom:es defined and approved, particularly if our

tha proceas of gorting onsultation among plamaing officers

. here be periodic © o 1 &
" recommendations that t 4 he made avallable to us are 8CECY
T hat the cbjectives of all directorate . ant over past
. ‘;ﬂﬁ ‘,ﬁtﬁ:ﬂfm that there will be any si@ml;‘;;ml”m‘“’“’i. K
: o 7 rﬁe m.n o um is" m ted mﬁ atart semlprg‘limﬁlg:gmﬁkggé. =
T - ton about CuX progiam submissions for FY 197 S we
: ﬁtg:*ﬁf:*dm’ will become a‘f@llable as we go along. ’

.« RN

SIGNED - |
John W, Coffey.
Deputy Director

o for Suppoxt oo

A rorate.
1 DD/S Objectives fox the S“PP‘?“ Direct o .a,
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